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Setting up an online store - three-brains.com articles

Strategy and plan
Our articles on how to start an online store, online store strategy and online store costs 

will guide you through how to put together your strategy , plan and business case to build 
your own online store

The store Our article on creating an online store website will guide you through the key marketing 
and e-commerce actions required to get your store online and in front of customers

Order to delivery Our article on order to delivery will guide you through the key steps required around 
payments, handling and shipping you need to process an online store order

Operations
Once your store is launched, you need to drive efficiency, track measures and have the 
right team to manage operations. Our guide to managing an online store will guide you 

through key processes to prioritise.
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Email us at hello@three-brains.com to 
get Powerpoint or Keynote versions of 

this document. 

Or check out our e-Commerce 
coaching and consulting services at 
https://three-brains.com/consulting/
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